
 

 Ko te Tamaiti te Pūtake o te Kaupapa 

   The Child – the Heart of the Matter 

ERO External Evaluation 

Shannon School, Shannon 

Summary 

Shannon School caters for children from Years 1 to 8. The roll at the time of this ERO review is 97 
with over 70% identifying as Māori. This is a significant drop in overall numbers since the July 2014 
ERO review.  

A reasonably high number of students do not attend Shannon School for their entire primary 
schooling. There has been increased transience of students since July 2014. The school continues to 
offer children the option of Māori immersion education. 

There is a reasonably high number of children attending who have diverse needs. The school works 
positively to provide all children with individualised learning journeys.  

Accelerating student achievement continues to be a priority. Student achievement data shows that 
while there has been improvement for some, there are significant numbers of children who are not 
meeting National Standards expectations. The school has put a range of initiatives and programmes 
in place to monitor and improve this situation. 

How well is the school achieving equitable outcomes for all children? 

Lifting achievement for Māori students remains a priority. Generally across the school there has 
been a downward trend with significant numbers of children not meeting National Standards 
expectations. There is disparity for Māori learners across reading and mathematics and for Māori 
boys in writing. Children in ruma rumaki have similar achievement patterns to those in the English 
medium classes. Culturally responsive practices are well embedded. 

School processes are focused on children achieving equity and excellence. There are some 
continuing areas for further development needed to support children’s educational success. 

The school has capacity and capability to accelerate learning for all children. However, disparity in 
achievement for Māori and/or other children remains.   

The school agrees to: 

 continue to develop more targeted planning to accelerate learning for children  

 continue to monitor targeted planning, improved teaching, and children’s progress  

 discuss the school’s progress with ERO.  

ERO will provide an internal evaluation workshop to support the school to continue to develop 
effective planning and monitoring processes to support equity and excellence for all children. 
 
ERO is likely to carry out the next review in three years. 
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Equity and excellence 

How effectively does this school respond to Māori and other children whose learning and 
achievement need acceleration? 

The school is working positively to improve its response to Māori and other children whose learning 
and achievement need acceleration. 

Lifting achievement for Māori students remains a priority. Generally across the school there has 
been a downward trend with significant numbers of children not meeting National Standards 
expectations. There is disparity for Māori learners across reading and mathematics and particularly 
for Māori boys in writing.  

The school has set an aspirational target for 2017 for all Māori boys to accelerate progress to 
achieve at or above the National Standard in writing. In 2016 70% of Māori students were below or 
well below the National Standard in writing. Children in ruma rumaki have similar achievement 
patterns to those in the English medium classes. 

The school continues to seek ways to strengthen effective practices to achieve positive outcomes for 
all children. Teachers work collaboratively across the school and with teachers from other schools in 
their Kerekere Community of Learning | Kāhui Ako (CoL). Their focus on consistency of judgements 
about achievement also allows them to identify assessment trends and patterns.  

The school is working with their Kerekere CoL to moderate assessment through the use of the 
Progress and Consistency Tool (PaCT). The use of this tool has the potential to further strengthen the 
dependability and reliability of the school’s publicly reported student achievement data. 

Students with diverse needs are well identified and supported. They have individualized 
programmes of learning with action plans developed in collaboration with teachers, parents and 
external agencies. Additional support, including the provision of teacher aides, supports students 
with identified or complex learning needs. 

Staff professional learning and development allows teachers to learn and apply new knowledge that 
supports them to accelerate student achievement. The focus for teacher development on oral 
language and writing for 2017 supports the school targets. 

School conditions supporting equity and excellence 

What school processes are effective in enabling achievement of equity and excellence? 

The school motto, values, teaching beliefs and key competencies clearly underpin the curriculum. 
The values of Shannon School - Pride, Courage, Caring, Effort and Unity - are evident and well 
enacted by children and adults. Personalised learning is a key focus to promote ownership and 
knowledge of their progress and achievement. Children make decisions about their learning. Digital 
learning options promote student engagement. 

Culturally responsive practices and learning are well embedded. Students have the option to be 
educated within a Māori medium class from Year 1 through to Year 8. The board presently funds the 
teacher in this class. Some older students spend time in the rumaki class to extend their te reo 
Māori. Children show pride and confidence in their culture. 
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Leaders work positively to provide a supportive, trusting environment conducive to student learning 
and wellbeing. Teachers are reflective and collaborative. They work together focusing on the best 
outcomes for students. There is a strong focus on pastoral care and wellbeing that supports 
children’s sense of belonging in the school.  

Teachers meet regularly and closely monitor all student’s achievement. Data boards provide them 
with clear, visual information. Teachers continue to develop their capability to inquire into and 
evaluate the impact of their practice. Strengthening teachers’ evaluative knowledge and capability 
should ensure that inquiry supports improved practice and contributes to the school’s identified 
priorities. 

Committed trustees bring a range of experiences to support equity and excellence for children. They 
have sought external support to guide their ongoing work. Trustees have a high profile in the school 
and are well informed about student achievement. They regularly review the school’s guiding 
documents and have developed strategic goals that inform the annual plan. The principal reports 
monthly to the board against the strategic goals and five school teaching beliefs.  

The board and staff have used a range of initiatives to engage families and whānau in their children’s 
learning. Three-way conferences are successful. Ongoing surveys seek whānau input into school 
activities. Leaders, staff and trustees recognise the importance of ensuring that all children have 
equitable opportunities to succeed. Staff work closely with families to promote children’s success 
while they attend. 

Sustainable development for equity and excellence 

What further developments are needed in school processes to achieve equity and excellence? 

School processes are focused on children achieving equity and excellence. There are some 
continuing areas for further development needed to support children’s educational success. The 
school and ERO agree that these include continuing to: 

 strengthen teaching practice and building inquiry to determine the impact of practice in 
accelerating student progress 

 develop educational partnerships with early learning services to work collaboratively to lift 
children’s oral language skills 

 use PaCT to strengthen the dependability of National Standard judgements and ensure the 
accuracy of teacher judgements 

 build educationally powerful connections with families and whanau. 

Board assurance on legal requirements 

Before the review, the board and principal of the school completed the ERO board assurance 
statement and self-audit checklists. In these documents they attested that they had taken all 
reasonable steps to meet their legislative obligations related to the following: 

 board administration 

 curriculum 

 management of health, safety and welfare 

 personnel management 

 asset management. 
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During the review, ERO checked the following items because they have a potentially high impact on 
student safety and wellbeing: 

 emotional safety of students (including prevention of bullying and sexual harassment) 

 physical safety of students 

 teacher registration and certification 

 processes for appointing staff 

 stand down, suspension, expulsion and exclusion of students 

 attendance 

 school policies in relation to meeting the requirements of the Vulnerable Children Act 2014. 

 

Appraisal audit 

The school appraisal process meets the requirements for issuing and renewing teacher practising 
certificates. The process is improvement-focused and provides opportunities for teacher goal setting 
and reflection. 

Going forward  

How well placed is the school to accelerate the achievement of all children who need it? 

The school has capacity and capability to accelerate learning for all children. However, disparity in 
achievement for Māori and/or other children remains.   

Leaders and teachers: 

 know the children whose learning and achievement need to be accelerated  

 need to continue to build teacher capability to accelerate children’s learning and 

achievement. 

The school agrees to: 

 continue to develop more targeted planning to accelerate learning for children  

 continue to monitor targeted planning, improved teaching, and children’s progress  

 discuss the school’s progress with ERO.  

ERO will provide an internal evaluation workshop to support the school to continue to develop 
effective planning and monitoring processes to support equity and excellence for all children. 
 
ERO is likely to carry out the next review in three years. 
 

 

Alan Wynyard 
Deputy Chief Review Officer Central (Acting) 

4 September 2017   
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About the school 

Location Shannon 

Ministry of Education profile number 2989 

School type Full Primary (Year 1-8) 

School roll 97 

Gender composition Girls 52, Boys 45 

Ethnic composition Māori 70 
Pākehā 26 
African   1 

Provision of Māori medium education Yes 

Number of Māori medium classes One 

Total number of students in Māori medium (MME) 12 

Number of students in Level 1 MME 12 

Review team on site June 2017 

Date of this report 4 September 2017 

Most recent ERO report(s) Education Review, July 2014 
Education Review, June 2011 
Education Review, June 2008 

 


